COACH KUKI GUIDANCE. CLARITY. GROWTH.

TEMPLATE - PLANNING

ONE-PAGE GROWTH PLAN

Fill it in with your leadership team. If it does not fit on one page, it is not clear enough yet. Review it every quarter.

Why we exist Who we serve best
The difference we make for our customers, in one Our ideal customer, and the problem we solve for
sentence. them.

In three years

What will be true? Revenue, team size, markets, what people say about us.

This year: three to five goals This quarter: three priorities

Each one measurable, with a number or a clear finish Priority - owner - done by.

line.

Numbers we watch What we will stop doing Biggest risks

weekly Products, clients or habits that And what we will do if they
Number - target slow us down. happen.
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